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Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Monday, April 3, 2017 

 

Faculty, I want to thank you for completing the 2017 KY TELL Survey. The results 
were amazing as we increased our participation this year, compared to 2015.  

2015 KY Response Rate:  89.32% 
2015 Fleming Co. Response Rate: 94.48% 

2017 KY Response Rate: 90.82% 
2017 Fleming Co. Response Rate: 100% 

We surpassed our goal of 95% and we surpassed it by several points. Though 
many districts do not use the TELL Survey data, Fleming County Schools utilizes 
the data to identify ways the district can better meet the needs of teachers and 
schools and to create the best learning opportunities for students. Thank you 
for completing the survey and providing the district critical data as our journey 
to becoming a “District of Distinction” continues.  

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  
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Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books 
from ASCD and other leading educational publishers. Furthermore, the 
library has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff 
members. 

If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a 
resource for faculty and staff in the district. 
 

 

This week the district would like to recognize Ms. Debbie Williams, the 
Cafeteria Manager at Ward Elementary. Debbie is always willing to go beyond 
for students. By the way, she makes the best “dressed” eggs. She is always 
willing to make extra special goodies for students and willing to jump in and 
help in any way that she can. During breakfast, lunch and even in the hallway, 
she is always asking students how things are going and what they need. 
Students at Ward love Mrs. Debbie! Mrs. Williams thank you for what you do 
for students.   

 

 

This week the district would like to recognize Aldo Rivera, a Senior at Fleming 
County High School. When you ask people about Aldo, they all speak about 
how he is always positive. Aldo is always smiling which is his trademark. He is 
polite and always listens, a skill that all leaders must have. This week we 
spotlight Aldo for his positive energy and being a role model for other students 
in Fleming County.    
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As soon as we receive final notification of results from the Accreditation, 
Diagnostic Review and Management Audit – we will notify the staff. We 
are planning a celebration – no matter the outcome due to the level of 
work that went into the all three processes.     

 

“…Great teachers don’t hold on for breaks, they capture remaining time 
and create memories for students.” – Bethany Hill (@bethhill2829) 

As we approach the final two months of the school year and prepare 
students for State Assessments, AP exams, Final Exams and Graduation, 
we must focus on student success and not the other noises. For 
instance, about this time of the school year, you will see teachers in 
other districts begin to post a countdown to summer break, vacation, 
etc., pictures on social media or in their classrooms.  For instance, look 
at these pictures that I found in other districts: 

 

Like you, I think Summer Break is important for teachers, staff, and 
students; however, we have a lot to do before we break for summer. 
Remain focused on student success, utilize the few remaining weeks 
before state assessments, AP exams and final exams begin to ensure 
students will be successful. We must #FinishStrong! 

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  
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As we approach the final few weeks before state assessments, AP exams, final 
exams and state assessments, it is important to remember the importance of 
the district’s vision. The district’s vision requires that we focus on student 
engagement and student success. Those two critical elements will help the 
district to become a “District of Distinction!” We are all responsible for 
ensuring all students succeed.  We must utilize all strategies, tools and 
resources necessary to ensure that all students will be prepared for the next 
level (next grade level, college, career and life). We must focus on student 
engagement and student success the final few weeks of the semester.   

 

#SURPASSEXPECTATIONS. As we are now approaching the last few 
weeks before state assessments, AP exams, and final exams begin, our 
focus must be on student success. We must focus on getting down to 
the success of individual students. Over the next few weeks in order to 
#SurpassExpectations: 

- Identify what each student needs to be successful;  

- Use data and student voice to drill down to specific strategies 

needed; 

- Make learning highly engaging; performance-based, and strategic;  

- Encourage students regularly, provide messages of hope – 

students need to know how proud we are of them as they take 

risks and prepare for success; 

- Be strategic in your approach to everything – a scattered approach 

works against success; 

- Continue to utilize the curriculum; embedding success 

preparations – don’t stop utilizing the curriculum and standards to 

prepare students for success – but ensure that strategic 

preparations provided to students will result in success; and 

- Have fun – this is the best time of the year – full of energy, 

adrenaline and but keep your focus on student success.  

Embrace the opportunity to encourage students as much as possible. 
Though this is the best time of the year – some students may find it 
stressful. As a result, take the time to let them know that we care, that 
we will be with them every step of the way and provide them hope - 
which can help reduce the stress and help them succeed. No matter 
what – we need to celebrate student growth.   

**Keep in mind that AP Exams start in approximately 20 instructional 
days.  

 

Extra…Ordinary. What an unbelievable opportunity we have to push the 
limits this spring – the final few weeks of the semester. As we come back 
from spring break, rested, relaxed, energized and focused, the mission is 
clear – ensure students achieve success. Over the next few weeks, we 
must put forth an extra effort to move the needle for students. We must 
have a laser focus on ensuring students are successful on state 
assessments, AP exams, and final exams. Additionally, we must ensure 
students are prepared for graduation ready to be successful at the next 
level. This is the moment that we put everything on the table, use all 
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resources available, and utilize our best strategies to move students to 
the next level. 

 

Students need for us to be strategic, focused and adaptable to their 
needs. A focus on individual success is critically important during this 
part of the school year. We must adapt to the needs of individual 
success as we focus on moving bubble students, those students who are 
on the brink of success, across the hurdles so that they experience 
success. Though there is an intense focus on “bubble students,” we 
must not forget about those students who are at the bottom or the top, 
as all students are critical to our success.  Here again, a personalized 
approach to teaching and learning can move the needle for all students. 
As a team, we must focus on what truly will move the needle for each 
student – instead of providing a “cookie-cutter” approach that is 
designed to move the masses. Because of our success as a district and at 
each school in recent years, our continued success will be determined 
by the success of individual students. As a result, our teaching and 
learning process must focus on individualizing strategies – based on the 
needs of each student.  

This is an extremely busy time of the school year; however, our focus 
must remain on the teaching and learning process. Nothing is more 
important than student success in the classroom. Over the past several 
years – we have focused heavily on ensuring the spring semester is 
about student success and not the other noises that are designed to 
derail our journey to becoming a “District of Distinction.” This year, our 
focus on student learning only intensifies, as we #Surpass Expectations! 
Yes, we are close to ascending the mountain to a different level in our 
journey – but the success of individual students only becomes more 
critical. Though the struggle this year may have been difficult, we still 
have time and the opportunity to help students cross the finish line. To 
ensure all students are successful we must utilize each day –encouraging 
students to do their best and communicate that we have all the 
confidence in their abilities. Students need us to communicate hope 
more now than ever before in our journey to the top. 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0_PGwmIbTAhXB4iYKHb3BBfEQjRwIBw&url=https://www.linkedin.com/pulse/ordinary-extraordinary-dan-manginelli&psig=AFQjCNE75lFNV2FMlRM1pvI2h7m8sSHphw&ust=1491236847106414
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School and district leaders share in the responsibility to move students 
to the next level. We must ensure that we are creating the best learning 
environments possible during the remaining weeks –that sends the 
message that nothing is more important than teaching and learning. 
School and district leaders must also model encouragement for 
students, teachers, and staff members. We must be the cheerleaders 
who are out front celebrating student success, offering words of 
encouragement, as well as, providing just-in-time resources and 
supports needed to move students to the next level.  Leaders must go 
out of their way to help teachers and staff to move students to the next 
level. Student success is everyone’s responsibility and school leaders 
must communicate and model this expectation. 

Look at the remaining weeks as an opportunity to be extraordinary for 
students. If you’ve experienced struggles this year, put that behind you 
and focus on the last remaining weeks as a fresh, new opportunity to 
dare the status quo and challenge the boundaries of the teaching and 
learning process. There should be no restrictions to what you can do IF 
you are preparing students for success. We must challenge our own 
abilities as we embrace risk-taking as a means to move students to the 
next level. The only restriction should be the restriction that we focus 
only on what is best for students, using only those strategies and 
activities that will truly move students to the next level. We must not 
restrict the opportunity for student success by restricting ourselves to 
accepting the status quo. Keep in mind, if we reach the same level of 
success this year that we did last year, we actually go backward. The KY 
Accountability Model challenges us to continue to reach new levels of 
success each year to move forward. Our work to move student success 
must never remain the same – which is why we must push the 
boundaries each day, opening new doors for students to achieve 
success. We must aim high and utilize every resource and strategy in our 
instructional arsenal to help students to achieve and experience success. 
Furthermore, our encouragement and message of hope toward students 
must be endless. We must never underestimate the power of hope. 
Additionally, encouragement and a voice of hope by teachers, staff and 
school leaders can be the catalyst to move students to the next level. 
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Hope continues to be proven repeatedly, to be a key component to 
student success. We have it within our power to turn ordinary to 
extraordinary.  

 

Be extraordinary the remaining weeks leading up to state assessments, 
AP exams, final exams, and graduation. Embrace every opportunity to 
break all norms when it comes to student success. Make sure that 
students understand that next few weeks are extremely important; 
however, we are all here to ensure that they achieve success and run 
across the finish line. Again, focus on the possibilities that exist to move 
student success and to do something that is extraordinary – achieving 
new levels of success. Remember, when students succeed, we succeed 
as a district.  

Our Journey Continues…  

Weekly Calendar of Events 

Monday, April 3, 2017: District Team Meeting at 9:00 am (Conf. Table) 

Monday, April 3, 2017: Senior Leadership Team at 2:00 pm (Library) 

Friday, April 7, 2017: Black & Gold Day 
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